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Adult Social Care Vision

We want people who live in Sefton to lead healthy and fulfilling lives for as long as possible.  

If and when they need it, we want people to have access to a choice of good quality care 
and support that has a positive impact on their lives.

We want to offer care and support that empower people to lead independent lives, exercise 
choice and control, and be fully informed.  We will ensure that services are targeted at 
protecting the most vulnerable and enabling everyone to be as independent as possible, for 
as long as possible.  Our offer will be focused on prevention, support, advice and build 
support plans based on an individual’s assets, and built around gaining the right outcomes 
for that individual from a range of minimally invasive offers.  We will support individuals to 
live as independently as possible and work to prevent needs escalating to a point of reliance 
on more formal complex care delivery.  We will focus our efforts on ensuring a diverse range 
of high quality care and support offers to meet the full spectrum of need.  We will learn the 
lessons from responding to Covid-19 and continue to deliver quality and effective services to 
people who live in Sefton that meet their needs whatever the challenge may be. 

This document should be read alongside the Adult Market Position Statement for Sefton 
which details key supply and demand, the strategic landscape and how we wish to work 
with providers of Health and Care in Sefton to ensure the very best offer when people need 
us most. 
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Plan on a page: 
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We will do this by delivering a model of support where we:

Help people to help themselves: We work alongside people to help them to keep well
and do as much as possible for themselves, for as long as possible.

 Connecting people with information and support that is available within their local 
communities

 Helping people make the most of existing networks
 Providing good quality advice and information at the first point of contact 

Help people when they need it: Working with people in a timely way when they are in need 
of some intensive support for a short period OR providing people with some low-level 
support, such as equipment or assistive technology to prevent or reduce the need for 
ongoing support.

 When people approach us for support, we will initially consider whether their needs 
can be met with some low-level support such as equipment or assistive technology, 
that would enable them to remain independent.

 We would also consider whether a period of intensive support would help them to 
regain their independence and prevent the need for ongoing support.

 When people approach us in a time of crisis or when they are desperate, we will 
respond quickly to prevent the situation becoming worse.  We will help them 
through the time of crisis and when things are more stable.  We will work with them 
and their families to consider what, if any, longer term support might be required. 

Help people live their lives: For those people who have needs that require longer term care 
and support we will ensure that services are focussed on what is important to them and on 
restoring, enhancing or maintaining their independence.

 We will have conversations with people and their families about how they want to 
live their lives, what they want to achieve and what is important to them.

 We will promote strength based social work practice and acknowledge the 
contribution from those who need services and their families within care and 
support plans.

 We will create support plans that include short term and longer-term goals, which 
will include aspects of restoring, enhancing and maintaining independence.

 We will keep these under active review and where progress to greater independence 
is achieved, we will look to reduce services accordingly 

 We will ensure the voice of the adult is clear, through a commitment to co-
production and co-design in the way services are delivered.  

 We will ensure that support is individualised and promotes choice and control.
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We will also: 

 Work with the market to ensure a diverse range of flexible care and support, giving 
choice and control to the Sefton citizens who need support. 

 Ensure the services that we commission services are delivering to the highest 
possible quality standard. 

 Ensure value for money and best use of resource for Sefton Council. 

 Adopt new technology and research national and international best practice when 
developing new services.

 Recognise our joint responsibility in supporting the vital role undertaken by families 
and informal Carers. 

 Keep people safe from abuse, neglect and harm by carrying out effective 
safeguarding partnerships. 

 Develop a flexible workforce with the right skills to work across organisational 
boundaries.

 Promote informal support networks and community assets. 

 Utilise the opportunities integrated practice can provide to ensure that services are 
delivered to people in a seamless manner.  

 Work with our Health partners to have a shared understanding of demand and 
supply, and to commission services where this makes sense, based on need and best 
practice and in the most effective way to meet outcomes. 

 Ensure a strengthened reablement and recovery offer, that means we have the 
capacity to offer a focused period of reablement to all individuals entering Care at 
Home services as part of a discharge process or crisis in the community. 

 Our Social workers value diversity and strive to meet the Sefton council commitment 
to supporting the diverse needs of our communities whom we serve. We want both 
the borough to be a safe, supportive environment for every individual where they 
can live, work and have fun free from discrimination, harassment or prejudice.

Our goal is to ensure everyone has equal opportunities, is respected because of (rather than 
despite) their differences and where everyone who lives and works in Sefton feels included 
and valued

We will adopt the following principles:
• Promotion of Early Intervention and Prevention 
• Intelligence-led decision making 
• Innovation and ready for the future 
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• Co-production and co-design of our services. 
• A valued workforce that is fit for the future 
• Increased choice enabling people to have control over their lives, improving 

outcomes and maximising independence 
• High quality and person-centred services that respect people's dignity, rights 

and choices 
• Safeguarding 
• Support and involve Carers 
• Recognise volunteering and social action as key enablers 
• Provide choice that focuses on outcomes and maximising independence 
• Design and deliver integrated services which are created in partnership with 

people and communities

What do we mean by working together? 

One of the key aligned priorities for Sefton Adult Social Care and the Sefton Provider
Alliance is to develop highly effective Integrated Care Teams (ICTs) that serve a
population of 30,000-50,000. Teams include social workers, primary care mental health
practitioners, medicines management, voluntary sector, community matrons, district
nurses, allied health professionals, and integrated care co-ordinators etc.

A joined up Sefton model of care and support that offers an aligned approach of wrap 
around support based on need of the individual from an ICT/Care Home and Complex 
Lives perspective. 

Progression of the Integrated Commissioning model to ensure services are designed
and delivered to meet need, achieve outcomes and maximise independence. This will
include intermediate care offer, falls service, increased telecare, community equipment
and adaptations

We will ensure that we deliver the best quality offer to the people of Sefton
through being key partners in delivering the regional vision for Social Care: 

 We involve people – Partnerships and relationships that go beyond current 
approaches. Co-production and involvement of people who use the services, 
families, carers and providers of Adult Social Care 

 Peoples’ homes matter – Actively work with social landlords, developers and 
planners to provide good housing that helps people to stay fit and well and living 
independently at home. 

 Local Communities hold the key – The people in a community and the assets it can 
offer. 
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 Community Wealth – 18% of Liverpool City Region’s total employment is in Health 
and Social Care. 

 Future models - We will develop new ways of supporting people so that they can live 
the life they want in their community 

 Future Markets - We will create a diverse and high-quality market for social care 
which is ethical, builds community wealth and offers greater choice.

 Future Workforce - We will develop a high-quality and caring workforce so that 
people will be supported and cared for in the right way and by brilliant and caring 
people.

The Vision will be delivered through the following key enablers: 

Through the delivery of this vision we will see the Adult Social Care Outcome 
Framework reflect the impact we are having. Our ambition is to see top quartile 
national performance in all key areas by 2025.  The Adult Social Care dashboard 
will be regularly reviewed by the team and the Cabinet Member for Adult Social 
Care, with challenge and oversight given by the Sefton Health and Wellbeing 
board.  This is how we will know the vison has made the impact it is intended to. 

Sefton2gether – Sefton’s 
NHS 5 Year Plan

Transitions Protocol

Early Help Strategy Sefton Older Peoples Startegy 
All Age Carer Strategy Sefton Domestic and Sexual Abuse Strategy 
Mental Health and 
Dementia Strategy 

Homelessness and Rough Sleeping Strategy 


